[PadmnK BepeXknuBbixX TypoB Ha 2026 rog.

Cpoku Cpoku
HanmMeHoBaHue MecTto HaunMeHoOBaHue Mecto
__ npoBeneHns __ npoeeneHus

Vl3yqume YYLWUX npaKTnK
Eepe)KJ'IVIBOFO npomn3BoncTBa
AO «KOMMA LL»

d¢dPeKTBHAA KOMMNAHUS:
TexHoiormyeckoe
npeBocXxoacTBo, Bepexxknmeble
MHCTPYMEHTbI, aBTOMaTM3auma
1C.ERP

SPpdeKTnBHOE NOTOHHOE
BepexknnBoe NponsBoacTBO

MpakTuka nHTerpaunm
BepexxnmBoro nponssoacTsa U
aBTOMaTM3auMKM NpPoLECCOoB
yepes 1C.ERP

UHTerpaumnsa bepexxnmBoro
NpPoOM3BOACTBA, MEXaHM3ALUN U
IT-aBTOMaTU3aLLMM NPOLLECCOB

MpaKTUKa HTerpauunm
BepexxnmBoro npomnssoacTea U
aBToMaTM3aLUuM NPOLECCOB
yepe3 1C.ERP

r. Ap3samac,
AO«KOMMALLI»

r. HmkHnn Hosropog,
OO0 «<MOBW»

r. Kanyra,
MAO «K3A2»

r. HmkHnm Hosropog,
000
«Huxeropoomebenb»

r. CapaTtoB
OO0 «TOPIKC»

r. HwyxHnm HoBropogp,
o]0]e)
«Hwmxkeropogmebenb»

deBpanb

MapT

Anpenb

Mawn

NIoHDb

Nionb

VlsyquVle NYYLWUNX npaKTnK
Bepe)'KJ'IVIBOFO npomn3BoacTtBa
AO «3aBopg PA3»

dddeKTnBHAA KOMNAHUA:
TexHonornyeckoe
npeBocxoacTBo, bepexknueblie
MHCTPYMEHTbI, aBTOMaTU3aumna
1C.ERP

N3ydeHMe nyudLllimx npakTmkK
Bepe)KJ'IMBOFO npon3BoaOCTBa
AO «KOMMA LLI»

NMpuMep TeXHONOrMYeCcKoro
coBepLueHcTBa, bepexnuBoro
npon3BoacCTBa U
aBTOMaTM3aUUM BU3Hec-
npoueccosB

2dPeKTBHAA KOMMNAHUS:
TeEXHONOrnmyeckoe
npeBocxoacTBo, bepexxnuable
MHCTPYMEHTbI, aBTOMaTM3auUmns
1C.ERP

r. MeH3a, ABrver
AO «3aBog PA3» ry

r. HmxHnn Hoeropogn,

000 «<MOBWU» CeHTS6pb
r. Apsamac,

AO«KOMMALL» OkTA6pb
r. YenabuHck, oA

AO «4YM3» P

r. HmwxHuM Hosropog, [ekabpb

OO0 «MOBW»



HanMeHOBaHUe

[paduK perynsapHbix ToeHUHroB Ha 6a3e 3aBoaa

AO «KOMMALL», r. Ap3amMac Ha 2026 rog.

HanmMeHoOBaHUe

TexHonornmn bepexxnmneoro
npomn3sBoacTBa

BepexxnmnBoe ob6cnyXmBaHue
ob6opynoBaHMA

Bepexxnueaa TabneTtka

Bepeyknueoe ynpaeneHue

~ KayecTBOM

BepeXxnmBbli HavanbHUK LEXa

BepexxnmnBoe ob6cnyxXmBaHue
obopyanoBaHMA

Cpoku
nposeneHuA

26-28
AHBapb

26-30

16-18
deBpanb

16-20

23-25
MapT

23-27

20-22
Anpenb

20-24

25-27
Mawn

25-29

22-24
NIoHb

22-26

=

MapadoH no bepexxnmnsomy
Mpoun3BOACTBY

BepexxnmnBoe ob6cnyXmBaHue
obopynoBaHUA

BepexnuBaa TabneTtka

Bepe)KJ'IVIBbIVI Ha4aJibHUK LLeXa

MapadoH no bepexxnmnsomy
MPOu3BOACTBY

BepexxnumBbln MacTep

Cpoku
nposegeHmd

27-29
Nionb

27-31

24-26
ABrycT

24-28

21-23
CeHTa6pb

23-25

26-28
OKTabpb

26-30

16-18
Hoabpb

16-20

14-16
Hekabpb

14-18




HanmMeHoOBaHUue

[pPadUK oONONMHUTENDBbHbIX TPEHUHIOB
Ha TEPpPUTOPUU 3aKa34vMKa Ha 2026 rop.

KonunyecTtBO

HanmMeHoOBaHUe

KonunyecrtBo

Bepexxnmeaga cTtparterma passutmda
KOMIaHn"

BepexxnmnBoe ynpaesneHue
npoeKTaMm

OcHoBbI bepe)nuBoro
Npon3BOOCTBaA

Bepexxnuneoe ynpasneHune
3aKyrnKaMu 1 3anacamm

BepexxnuBoe ynpaBneHme
ynydquweHnaMmm 1 MOTmnBaunNd B
KOMIMaHnm

oHen

BepexxnnBoe ynpaBrieHue
ornepaunoHHOM 1N NPOLLECCHOM
3P PeKTUBHOCTbIO

MoBbllweHne 3pPEeKTUBHOCTU
ob6cnyXmBaHmMa obopyooBaHUSA U
ObICTPOM NepeHanagku

Bepexxnmneoe BCTpPOEHHOE KayecTBO
B ripouecce

Bepexxnmeble agMNHUCTPATUBHbIE
npoueccol

KapTuposaHue MNCL],
CTaHpapTM3auus, Bu3yanmsauma, 5
«S»

aHen



[lepeyeHb OCHOBHbIX NPOoeKTOB Ha 2026 roa.

OnNTUMU3aLMEA TPYOOBbIX U
MaTepuanbHbIX PECYpPCOB Mo,
o6beMbl Npoaark

AHanNu3 noTteHumnana KoMMNaHmu

AyouTt I'IpOM3BO,D,CTBeHHOVI CUCTEMBDI
KOMIaHnu

JKcnpecc gonarHoCTnMKa KoMrnaHmm

MoaroToBKa KOMMaHUM K BHELLHEMY
ayouTy

KoMnnekcHoe ynpaBreHune
cTpatermnem (Hoshin Kanri)

MoBblweHne 3pPeKTUBHOCTU
npouecca NpoeKTUPOBaHNA U

. KOHCTPYWpPOBaHMUS

~

MoBblweHne 3pPeKTUBHOCTU
NMPON3BOAOCTBEHHbIX MOTOKOB

5

MNoBbleHne 3dPEeKTUBHOCTU
NMPOM3BOOCTBEHHOM NTOTMCTUKM

MNoBblleHne 3pPEKTUBHOCTHU
ynpaBrieHusa 3aKyrnkKaMum mn 3anacamm

MNoBbiweHUne 3PpPEKTUBHOCTU
ynpaB/fieHUNs Ka4yeCcTBOM

MNoBbiweHUne 3pPEeKTUBHOCTU
ABTOHOMHOI0 06Cny>XmnBaHuUA
ob6opypoBaHua (TPM)

MNoBblweHUne 3pPEeKTUBHOCTU
MnaHoBOro o6¢cny>XMBaHUS
ob6opypoBaHua (TPM)

MNoBbllWeHNe 3PPEKTUBHOCTH
ObICTpoM NepeHanagku (SMED)

OpraHunsaumng pabodmx MecT B
npounssoacTtee (59)

OpraHunsaumnsa paboumx MecT B opuce
(5S)

HanMeHoBaHUe KonunyecTtBo AoHen HanMeHoBaHUeM KonunyectBo oHen

5



